
Forward in Their Footsteps
PHASE II - TIMELINE

TASK # TASK DESCRIPTION 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4

10 Build Major Donor Prospect List
11 Identify, Research, & Evaluate Major Donor Potential
22 Schedule Meetings & Solicit Major Donor Prospects
23 Share Plan for Phase II of Campaign with Clergy & Lay Leaders
24 Submit Fundraising Proposal to Annual Conference for Final Approval
25 Recruit / Hire / Train FITF Campaign Assistant
26 Recruit FITF "Kick-Off" Teams
27 Develop Materials for Every Church-Every Member Goal Setting Sessions
28 Schedule Goal Setting Sessions
29 Distribute Goal Setting Session Materials
30 Conduct Goal Setting Sessions
31 Develop Materials for "Kick-Off" Teams
32 Develop Materials for FITF Kick-Off & Celebration Sunday Worship Services
33 Conduct Training Sessions with All FITF Kick-Off Volunteers
34 Schedule Kick-Off Team Church Assignments
35 Schedule & Conduct Band Wagon Tour of DSC
37 Conduct Additional / Refresher Kick-Off Training Sessions
38 Ship Kick-Off Materials to Churches
39 Conduct FITF Kick-Off Services
40 Begin Pledge Collection / Data Entry Process
41 Conduct Celebration Sunday Services
42 Continue Pledge Collection / Data Entry Process
43 Develop Materials for Phase III: G.R.E.A.T. Program

Mar-07 Apr-07 May-07 Jun-07

Campaign Counsel: Desert Southwest United Methodist Foundation
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